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Government of Samoa

OFFICE FOR THE MINISTER OF WORKS, TRANSPORT AND
- INFRASTRUCTURE

(MINISTRY OF WORKS, TRANSPORT AND INFRASTRUCTURE; ELECTRIC POWER CORPORATION,
SAMOA WATER AUTHORITY; SAMOA PORTS AUTHORITY; SAMOA SHIPPING CORPORATION;
SAMOA AIRPORT AUTHORITY; SAMOA SHIPPING SERVICES; LAND TRANSPORT AUTHORITY & PACIFIC FORUM LINE)

The Honourable Speaker
Parliament of Samoa

!

Pursuant to the requirements of the Ministerial and Departmental Arrangements Act 2003, I
hereby submit for presentation to Parliament the Annual Report of the Ministry of Works,
Transport and Infrastructure for Financial Year July 2023 June 2024

With respect,

@2;1\1
Olo Fiti Afoa Vaai
MINISTER OF WORKS, TRANSPORT & INFRASTRUCTURE

Address: Level 4, Tui Atua Tupua Tamasese Efi Building; Private Bag, Apia, SAMOA.
Office Telephones: (685) 25239 / 24379 Fax No.: (685) 24373 - Email Address: mwtiminister@samoa.ws or mwiisecflsamoa. ws
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MINISTER’S STATEMENT

Talofa with a Smile,

In accordance with the guidelines and procedures of the

Government of Samoa, and with due respect to the

Honourable Members of this respected Assembly, I hereby
b submit for presentation to Parliament the Annual Report of
I the Ministry of Works, Transport and Infrastructure for the
" Financial Year July. 2023 — June 2024.

The Ministry remains a ctitical enabler of Samoa’s growth and development, delivering
infrastructure and transport services that are safe, accessible, sustainable, and resilient.
Guided by our vision to provide quality infrastructure and reliable transport systems, and our
mission to plan, implement, and regulate infrastructure and transport developments that are
safe, sustainable, and environmentally responsible, this report highlights the collective efforts
made in fulfilling our national responsibilities.

During the 2023-2024 period, the Ministry has taken firm steps to improve the quality of
Samoa’s core infrastructure. This includes significant progress in the development of
transport networks, public asset management, and regulatory supervision.

These milestones demonstrate our commitment to not only building modern infrastructure,
but also maintaining a long-term approach that ensures equitable access to services,
environmental integrity, and community resilience.

Despite challenges such as limited technical capacity, aging equipment, and inter-agency
coordination issues, the Ministry continues to work with determination and a strong sense of
public duty. Our approach is rooted in sound planning, collaboration, and accountability,
ensuring that infrastructure development serves the needs of today while laying the
foundation for the generations to come.

I take this opportunity to acknowledge with deep gratitude the unwavering commitment of
the Chief Executive Officer, management, and staff of the Ministry. The professionalism and
perseverance you have demonstrated this year are worthy of sincere recognition.

] also express my heartfelt appreciation to our sector agencies, valued partners, and
communities for their continued engagement and shared commitment to national
development. Your support plays a crucial role in reinforcing the Ministry’s efforts to deliver
infrastructure and transport solutions that benefit all of Samoa.

Together, we will continue to advance our shared vision of a stronger, more connected Samoa
through effective leadership, cooperation, and service. ' '

May this report serve to inform and guide the deliberations of the Assembly.

With respect,

Olo Fiti Afoa Vaai
Minister of Works, Transport & Infrastructure
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FOREWORD

It is with great honour that I present the Ministry of Works, Transport and Infrastructure
(MWTI) Annual Report for the Financial Year 2023-2024. This report reflects an important
chapter in the Ministry’s ongoing journey of service and development.

Throughout the year, we have encountered both opportunities and challenges that have tested
our resilience and strengthened our resolve. Despite these, the Ministry has continued to
deliver on its mandate through the commitment of our Management and staff and the support
of our stakeholders. It has been a dynamic period of progress, and I am pleased to present the
key achievements and outcomes for the year. ‘

Our responsibilities include quality assurance in infrastructure projects, the promotion of
sustainable transport networks, and the efficient coordination of public sector building
initiatives, regulatory supervision in transport and civil aviation, and the facilitation of
Samoa’s international commitments in these sectors. These efforts are firmly aligned with the
Ministry’s vision and contribute significantly to achieving national development priorities.

Despite various challenges, the Ministry recorded notable achievements this financial year:

e A significant milestone was reached as the Ministry’s Director of Civil Aviation
successfully completed the USAP-CMA Auditor Training Course marking the first
step toward becoming an ICAO-certified aviation security auditor.

e An agreement was signed with the Asian Development Bank (ADB) for the Alaoa
Multipurpose Dam Project. MWTI now assumes the role of lead Implementing
Agency, taking over from EPC, for what is the largest project ever undertaken by the
Government of Samoa.

On behalf of the Ministry, I extend our sincere appreciation for the continued support and
collaboration of all stakeholders Government agencies, public bodies, development partners,
communities, and the private sector. '

Let us be reminded: “Success is the sum of small efforts, repeated day in and day out.”

We remain committed to delivering excellence in our services to promote safety, resilience,
and sustainability across Samoa’s infrastructure and transport sectors.

Soifua ma ia manuia,

(o)

Fui Tupai Mau Simanu
Chief Executive Officer/Secretary for Transport
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ACRONYMS
ADRA - Adventist Development Relief Agency

AMBD-Asset Management Building Division

CAD - Civil Aviation Division

CARs - Civil Aviation Rules

CBD - Central Business District

CEO - Chief Executive Officer

CSO - Company Security Officer

CSU - Corporate Service Unit

CLC - Civil Liability for Oil Pollution Convention
COLREG - Collision Regulations

DA - Designated Authority

ECHO -European Community Humanitarian Office

EU - European Union

FAA - Federal Aviation Administration of United States
FAL - Facilitation of International Maritime Traffic Convention

HNS - International Convention on Liability and Compensation for Damage in connection
with Carriage of Hazardous and Noxious Substance by Sea

ICAO - International Civil Aviation Organization

IMO - International Maritime Organization

ISM - International Safety Management

ISPS - International Security of Port Facilities and Ships
LLMC -Limitation of Liability for Maritime Claims Convention
LTA - Land Transport Authority

LTD - Land Transport Division

MALIAT - Multilateral Agreement on the Liberalization of International Air Transport
MAR -  Maritime Division

MARPOL -Maritime Pollution Convention

MNRE -Ministry of Natural Resources and Environment

MS - Marine Surveyor

MWCSD - Ministry of Women, Community and Social Development































































































