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Glossary 
Term Definition 

ADB Asian Development Bank, a regional development bank 

that provides loans and grants for projects aimed at 

economic development in Asia and the Pacific. 

Air Navigation Services (ANS) Services provided to ensure the safety and efficiency of 

air traffic operations. 

Baseline The starting point or initial measurement against which 

progress is tracked. 

Compliance Audits Regular inspections to ensure adherence to laws, 

regulations, and standards. 

Development Consent (DC) Official approval required for developments, ensuring 

compliance with environmental and planning standards. 

Energy Sector Plan A strategic framework for managing energy resources 

and infrastructure to support sustainable development. 

Environmental Impact 

Assessment (EIA) 

A systematic and orderly evaluation of the possible 

environmental impacts of a proposed development with 

the intention of informing decisions on whether to 

approve the development or not. 

ICAO International Civil Aviation Organization, a UN agency 

responsible for establishing global aviation safety 

standards and recommended practices. 

IMO International Maritime Organization, a specialized 

agency of the United Nations responsible for maritime 

safety and pollution prevention. 

Infrastructure Resilience The ability of infrastructure systems to withstand, adapt 

to, and recover from disruptions. 

Key Strategic Outcome (KSO) The primary goals set by the Ministry to achieve its 

vision and mission. 
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Land Transport Authority (LTA) A government agency responsible for the management 

of land transport systems in Samoa. 

MARPOL International Convention for the Prevention of Pollution 

from Ships, aiming to reduce marine pollution. 

Monitoring Framework A structured approach to measure and evaluate the 

progress of projects and initiatives. 

National Building Code Regulations and standards for building design and 

construction to ensure safety and sustainability. 

Pathway for the Development of 

Samoa (PDS) 

A national development plan that outlines Samoa’s 

strategic priorities for economic growth and 

sustainability. 

Sector Forum A collaborative platform where stakeholders discuss 

and review sectoral progress and strategies. 

Sustainable Development Development that meets present needs without 

compromising the ability of future generations to meet 

their own needs. 

TISAC Transport and Infrastructure Sector Advisory 

Committee, which oversees the implementation of 

sectoral plans and policies. 

Universal Security Audit 

Programme – Continuous 

Monitoring Approach (USAP 

CMA) 

An ICAO initiative to ensure member states maintain 

effective security oversight systems. 

Universal Safety Oversight Audit 

Programme - Continuous 

Monitoring Approach (USOAP 

CMA) 

An ICAO initiative to ensure member states maintain 

effective safety oversight systems. 

Urban Planning The process of designing and regulating the use of 

spaces in urban areas to promote sustainable and 

organized growth. 

 



 
 
 

      CORPORATE PLAN 
 

5 
 

FOREWORD   
The Ministry of Works, Transport and Infrastructure (MWTI) is excited 

to unveil its new Corporate Plan for FY2024-28, covering the 

upcoming four-year period. This Corporate Plan is designed to 

enhance the Ministry's Outputs, Outcomes, and Indicators, ensuring 

they are fully aligned with the two Sector Plans under its purview: the 

Transport and Infrastructure Sector Plan 2023/2028 and the Energy 

Sector Plan 2023/2028. Additionally, the Corporate Plan articulates 

the Government’s initiatives outlined in the Pathway for the Development of Samoa (PDS) 

2021/2025, which provides the framework for the Ministry's Vision and Mission. 

 

The Ministry is dedicated to enhancing and maintaining high-quality standards across all 

transport, infrastructure, and development services. Additionally, it strives to facilitate the 

provision of efficient energy services, advancing Samoa's efforts to fulfill its Nationally 

Determined Contributions. The overarching goal of these initiatives is to improve and sustain 

better living standards for all citizens of Samoa. 

 

I would like to express my gratitude for the collaborative efforts and commitment shown by 

the Management and Staff in the development of this Corporate Plan. I am confident that this 

document will clarify the roles and responsibilities of the Ministry and ultimately improve the 

delivery of services to the people of Samoa. 

 
 
 
 
Fui Tupai Mau Simanu  
SECRETARY FOR TRANSPORT/CHIEF EXECUTIVE OFFICER  
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1. CORPORATE PROFILE 
 
The Ministry of Works, Transport, and Infrastructure (MWTI) was established in May 2003 

through the merger of the Ministry of Transport and the Ministry of Works, with some additional 

functions transferred from the Ministry of Police and Prisons. State-owned enterprises were 

created to handle operational roles, such as road construction, airport management, and 

shipping and port operations. Consequently, the ministry's role shifted primarily to that of a 

regulatory body. 

As Samoa's population continues to grow and its economy develops, the Ministry of Works, 

Transport, and Infrastructure (MWTI) has taken on an expanded role by managing significant 

infrastructure projects. These efforts are aimed at advancing key initiatives outlined in the 

Sector Plan. These developments' central focus is creating climate-resilient infrastructure 

while establishing benchmarks for decarbonisation initiatives. 

The ministry collaborates with international agencies and development partners to secure 

funding and technical expertise for large-scale infrastructure projects. Our initiatives are 

guided by our commitment to achieving Key Strategic Outcome (KSO) 5 of the Pathway to 

the Development of Samoa. We particularly focus on Key Priority Area 21, which is 

Consolidated Infrastructure Management, and Key Priority Area 16.1, aimed at reducing 

environmental impacts through improved environmental safeguards and effective monitoring 

systems. 

 

 

Vision 
 

Our primary objective is to strengthen the international compliance of national transportation 

and infrastructure standards. We plan to accomplish this by fostering community engagement 

and collaborating with local stakeholders. Together, we aspire to create resilient, reliable, 

secure, and sustainable transportation networks and infrastructure assets that support the 

prosperity of all Samoan citizens. 

 
 

 
Mission 

To empower safe, secured, sustainable, 
affordable and high resilience Transport, 

Infrastructure and Development 
Services for Samoa

To strengthen full compliance with national 
and international standards on Transport, 

Infrastructure and Sustainable 
Developments
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As public servants, MWTI is committed to upholding the esteemed values and guiding 

principles outlined in the Public Service Code of Conduct. To ensure effective progress and 

alignment with our overarching goals and core functions, the Ministry also embraces 

additional values and principles that enhance staff performance. 

 

VALUES AND PRINCIPLES 
 

Decision-making is predicated upon the principles of 

TRANSPARENCY and ACCOUNTABILITY. 
 

Technical advice is required by national and international  

legislation and must be conducted PROFESSIONALLY  

and PROMPTLY. 
 

Customer Service operates according to principles of HONESTY, 

COURTESY, RESPECT, and IMPARTIALITY. 
 

 

Staff are treated FAIRLY and EQUITABLY. 

 

 

Staff are required to interact with each other in a RESPECTFUL 

and PROFESSIONAL manner at all times. 

 

 
MWTI firmly adheres to these principles within our organization before expecting others to 

follow them. The Ministry also believes that public servants who join our workforce must be 

taught the same Values and Guiding Principles. 
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Our Legal Framework 

The following set of Legislation, Regulations, Codes, Standards and International Conventions 

and Protocols mandate and guide the Ministry's key functions and execution paths 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ministry of Works Act 2002

Ministry of Transport Act 1978

Civil Aviation Act 1998

Marine Pollution Prevention Act 2008

Planning and Urban Management Act 2004

Energy Management Act 2020

Shipping Act 1998

STCW Regulations 2014

Public Drains Rgulations 2007

Maritime Security Regulations 2004

Shipping Registration Regulations 2001

Civil Aviation Regulations 2001

Civil Aviation Rules

Small Vessels Regulations 1998

EIA Regulations 2007

Notification Regulation 2017

Sea Carriage of Goods 1960

Transport and Infrastructure Sector Plan 2023-2028

Energy Sector Plan 2023-2028

Vaitele Sustainable Management Plan 2012

Environmental Management Plan Guideline 2011

Apia City Plan 2014

Waterfront Plan 2017-2026

Community Integrated Management Plans 2018 

Housing Guidelines 2006

Container Storage Guidelines 2006

Fencing Guidelines 2008

Contamination Control Guideline

Disablity Access Guidelines 2008

National Building Code 2017

International Safety Management Code 1998

Home Building Manual 1992

International Ship and Ports Facility Security Code 2003

Samoa Code of Environmental Practice 2007

National Effluent Discharge Standards 2017

Parking Policy and Standards 2006
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Additional Legislation and Policies 
Airport Act 2012 Cabinet Directives 

Land Transport Authority Act 2007 Noise Policy 2011 

Ports Authority Act 2007 National Urban Policy 2013 

Finance Management Act 2001 Pacific Islands Civil Aviation Safety and Security Treaty 2004 

Public Service Act 2004 Signage Policy 2016 

 Treasury Instructions 2013 

 Public Services Manual of Working Conditions & Entitlements 

 

International Conventions, Protocols 
IMO Amendment 1993 1988 Convention for the Suppression of Unlawful Acts 

IMO Amendment 1991 Chicago Convention 1980 (Article 83bis) 

IMO Convention 1948 Chicago Convention 1984 (Article 3bis) 

SOLAS Protocol 1988 Article 50 of the ICAO Convention 

SOLAS Protocol 1978 Load Lines Protocol 1988 

SOLAS 1974 – ISM – ISPS Load Lines Convention 1966 

Tonnage Convention 1969 STCW 78/95 

CLC Protocol 92 25 & 26 United Nations Convention on the Law of the Sea 

Bunkers Convention 2001 FAL Convention 1999 

HNS Convention 1999 SUA Convention 1998 

OPRC Convention 1990 SAR Convention 1979 

LLMC Convention 1976 & 1966 COLREG Convention 1972 

Chicago Convention 1944 Tokyo Convention 1963 

Hague Convention 1970 Montreal Supplementary Protocol 1970 

Montreal Convention 1971 & 1991 Marine Pollution (MARPOL) 97 Annex VI  

 Marine Pollution (MARPOL) 73/78 
• Annex I/II 
• Annex III 
• Annex IV 
• Annex V 
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Our Organizational Structure 

The organizational structure outlined in the chart below will facilitate the effective execution of 

this plan. The Chief Executive Officer currently oversees the Ministry, which consists of 10 

Assistant Chief Executive Officers and 85 operational staff members. 

 

 

 

 

 

 

 

 

The Ministry comprises ten (10) divisions, three of which have recently changed names to 

better align with their updated roles and functions: 

• The Asset and Management Building (AMB) is now the Building Regulatory Division 

(BRD) 

• The division formerly known as Transport and Infrastructure Sector Coordination is 

now the Project Management Division 

• Policy and Planning has been renamed the Planning and Sector (Transport & 

Infrastructure) Coordination Division 

• The Energy Policy Coordination and Management Division was transferred from the 

Ministry of Finance in July 2024 as a result of the PSC Functional Review Phase II 

 

 

 

 

 

 

 

Chief 
Executive 
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Legal 
Services

Corporate 
Services

Building 
Regulatory

Civil Aviation

Energy Policy 
Coordination 

and 
Management 
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Land 
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Maritime

Planning and 
Urban 

Management 
Agency

Project 
Management

Planning and 
Sector 

Coordination

Internal 
Auditor
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Our Roles & Responsibilities 

The Ministry of Works, Transport, and Infrastructure is a key agency in the Government of 

Samoa, responsible for Transport and Infrastructure Sector and Energy Sector. The Ministry 

has several divisions, each with specific roles: 

1. Corporate Services Division (CSD): Carries out a supporting role to management by 

handling resources, staff recruitment, training, disciplinary actions and financial support. 

2. Legal Division (LD): Responsible for all legal matters related to the Ministry, including 

contracts, legal advice, legislation reviews and litigation. 

3. Building Regulatory Division (BRD): Regulates the construction of buildings through the 

enforcement of the National Building Code of Samoa 2017, Building Permit and Inspection 

processes 

4. Civil Aviation Division (CAD): Administers, regulates and, ensures compliance with 

international Civil Aviation standards and recommended Practices by enforcing the 1998 

Civil Aviation Act and related regulations. 

5. Energy Policy Coordination and Management Division (EPCMD): Oversees the 

National Energy Sector Plan, monitors energy efficiency, collects and analyses energy 

data for Samoa’s energy database, and provides policy advice to the Energy Sector and 

the National Energy Coordination Committee. 

6. Land Transport Division (LTD): Ensures safe, efficient and sustainable land transport 

networks to support economic growth and connectivity in Samoa. 

7. Maritime Division (MTD): Administers maritime activities and enforcing international 

maritime regulations. 

8. Planning and Urban Management Agency (PUMA): Evaluates and assesses 

applications for sustainable developments as well as land use and urban planning. 

Monitors and oversee operations of developments in accordance with the PUM Act 2004. 

9. Project Management Division (PMD): Ensures effective management and coordination 

of projects in both the Energy and Transport & Infrastructure Sectors. 

10. Planning and Sector Coordination Division (PSCD): Oversees the implementation of 

the Ministry’s Corporate Plan, the Transport and Infrastructure Sector Plan (TISP) and 

serves as the Secretariat for the Minister’s Advisory Committee. 
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2. OUTCOMES, OUTPUTS, STRATEGIES, 
INDICATORS AND TARGETS 

 
This section outlines and explains a clear set of OUTPUTS (services performed), STRATEGIES 

(to streamline overall service performance), and OUTCOMES (the desired benefits). 

 

Table 1: Ministry Outcomes and Key Indicators 

Table 1 presents specific indicators and targets established by the Ministry to track and 

achieve its outcomes. It highlights the Ministry's strategic emphasis on ensuring safe, efficient, 

and sustainable transport and infrastructure across key areas, including air and maritime 

transportation, land transport, and the safety of residential and commercial buildings. 

 
Ministry Outcomes Indicators Targets 

Safe and Accessible Air 
Transportation 

Reported safety and security 
incidents 

Zero incidents reported 

 
Identified safety and security 
deficiencies 

Zero unresolved deficiencies 

Safe and Secured Aircraft 
and Aerodrome Operations 

Reduction in the Number of 
Accidents Reported 

Zero accidents Reported 

 
Reduction % of safety and security 
incidents recorded and reported to 
ICAO 

Achieve a measurable reduction in 
the number of safety and security 
incidents recorded and reported to 
ICAO 

Safe and Secured Maritime 
Services, Marine 
Environment Protection 
and Regulatory 
Compliance 

Reported breaches of maritime laws 
and regulations 

Zero breach of maritime laws and 
regulations 

 
Number of major maritime accidents 
reported annually 

Zero maritime major accident 
reported  

Number of minor maritime accidents 
reported annually 

Zero maritime minor accident 
reported 

Safe, Efficient and 
Sustainable Land 
Transport Infrastructure 

Reduction in road accident rates 
(fatalities and injuries). 

Reduce road fatalities and serious 
injuries by 10% annually 

 Reduction in road accident caused 
by infrastructural fault 

Reduce road accidents caused by 
infrastructural faults by 10%   

Reduction in travel times (delays and 
traffic queues) 

Reduce travel delay time for main 
roads (10%) 

 Number of drainage blockage 
incidents 

Reduce drainage blockage incidents 
by 5% annually 

Improved Transport 
Infrastructure Sector 
Coordination and Planning 

Number of sector meetings held 
annually 

 

At least 4 TISAC meetings annually 
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 Percentage of sector projects 
aligned with the national 
development plans 

At least 90% of projects are aligned 
with the national development plan 

Timeliness of policy and planning 
document reviews 

100% compliance rate 

Safe and Sustainable 
Buildings and 
Infrastructure 

Percentage of buildings in 
compliance with the National 
Building Code 
 

90% of constructed buildings and 
infrastructure compliant with National 
Building Code 

 Percentage of registered building 
practitioners and construction 
companies 

90% registered building practitioners 

Improved land use 
management and urban 
planning services 

Percentage of reported complaints 
on public amenities nuisance 

0-10% reported complains on public 
amenities nuisance; 

 Percentage of developments in 
compliance with Development 
Consents and environmental 
assessments 

At least 70% of urban and rural 
developments compliant 
Development Consents and 
environmental assessment 

 Percentage of the national coverage 
for Street and Household Addresses 

At least 40% of National Street and 
Household Address Coverage 

Effective and Efficient 
Management of Transport 
and Infrastructure Sector 
Projects 

Percentage of project reports, 
budgets, and plans submitted on 
time 

90% submitted timely 

 Percentage of projects meeting 
compliance with funder requirements 

90% fully compliant 

 Percentage of project instruments 
finalized and approved by relevant 
stakeholders 

90% approved finalized 

Enhanced Energy Sector 
Coordination for Resilient 
Development 

National Energy Sector Plan 
activities monitored, reviewed and 
reported 

90% coordination 

 Compliance with energy regulations 
and service station standards 

90% compliance 

 Public awareness and energy 
materials published 

Ongoing public awareness efforts 
and material publication 

 

The objectives outlined aim for zero incidents, accidents, and regulatory violations, while also 

emphasizing the timely completion of projects, adherence to regulations, and initiatives to 

raise public awareness. These goals reflect the Ministry’s commitment to improving 

infrastructure resilience, safety, and coordination within the sector to better serve the Samoan 

community. 
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Table 2: Ministry Outcomes and Strategic Approaches 

Table 2 presents the Ministry's strategic approaches for achieving specific outcomes. Each 

strategy is connected to a Ministry outcome and is focused on enhancing safety, efficiency, 

sustainability, and coordination across aviation, maritime, land transport, construction, urban 

planning, and energy. 

Strategies Ministry Outcome 1 

• Conduct regular operational audits and inspections to 
monitor safety and security across aviation services. 

• Streamline the issuance and renewal processes for 
enabling certificates and personal licenses to improve 
operational efficiency. 

• Optimize the assessment and processing of drone 
permits to facilitate safe and regulated operations in 
airspace. 

Safe and Accessible Air 
Transportation 

Strategies Ministry Outcome 2 

• Implement ICAO SARPs effectively by prioritizing 
compliance with the Universal Safety Oversight Audit 
Programme and addressing deficiencies identified in 
audits. 

• Enhance responsiveness by systematically managing 
State letters from ICAO, ensuring timely actions are 
taken. 

• Continuously update national civil aviation security 
programs and develop a robust state safety program in 
alignment with ICAO standards and recommended 
practices 

Safe and Secured Aircraft and 
Aerodromes Operations 

Strategies Ministry Outcome 3 

• Regulatory Framework: Implementing and enforcing 
maritime laws and regulations that align with 
international standards to ensure safe and secure 
maritime operations 

• Vessel Inspections and Surveys: Conducting regular 
inspections and surveys of vessels to ensure they meet 
safety standards and are seaworthy 

• Training and Certification: Providing training programs 
and certification for seafarers to ensure they are well-
equipped with the necessary skills and knowledge to 
operate safely 

• Environmental Protection: Implementing measures to 
prevent marine pollution and protect the marine 
environment, including monitoring and controlling 
discharges from ships 

• Public Awareness Campaigns: Conducting public 
awareness campaigns to educate the maritime 
community and the public about maritime safety and 
environmental protection. 

Safe and Secured Maritime 
Services, Marine Environment 
Protection and Regulatory 
Compliance 

Strategies Ministry Outcome 4 
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• Enhance road safety and efficiency through improved 
systems, designs, planning, awareness campaigns and 
regular road/drainage inspections.  

• Standardize project management practices, improve 
staff training, and optimize procurement processes to 
ensure projects are delivered on time, within budget, 
and to high quality standards. 

• Ensure adherence to safety and infrastructure 
regulations through regular inspections and audits. 

Safe, Efficient and Sustainable 
Land Transport Infrastructure 

Strategies Ministry Outcome 5 

• Facilitate and coordinate sector meetings with key 
stakeholders to ensure alignment of priorities and foster 
collaboration on transport and infrastructure initiatives. 

• Develop a robust monitoring and evaluation framework 
to track project alignment with the national development 
plan and provide actionable feedback for 
improvements. 

• Streamline internal processes and adopt digital tools to 
enhance efficiency in policy review, planning, and 
stakeholder communication. 

Improved Transport 
Infrastructure Sector 
Coordination and Planning 

Strategies Ministry Outcome 6 
• Enforce licensing, registration, and strict monitoring of 

building practitioners and contractors to ensure 
compliance with building code and policy. 

• Provide effective technical advice to ensure regulatory 
compliance for government and donor-funded projects. 

• Raise public awareness on National Building Code, 
guidelines, and handbooks to promote adherence to 
construction standards. 

Safe and Sustainable Buildings 
and Infrastructure 

Strategies Ministry Outcome 7 

• Strengthen legal, regulatory, and policy frameworks by 
enforcing rules effectively, streamlining procedures, and 
providing clear guidance to stakeholders. 

• Improve operational efficiency through timely 
development approvals, effective monitoring, and 
responsive handling of complaints and land-use 
challenges. 

• Modernize service delivery by upgrading information 
systems, training staff, and enhancing stakeholder 
engagement through clear communication and public 
initiatives like street and household numbering. 

• Resilient and sustainable developments. 

Improved land use management 
and urban planning services 

Strategies Ministry Outcome 8 

• Strengthen the overall management and coordination of 
Transport & Infrastructure sector projects  

• Strengthen the capacity of the PMD to manage and 
coordinate Transport and Infrastructure Sector projects  

Effective and efficient 
management of Transport and 
Infrastructure Sector Projects 

Strategies Ministry Outcome 9 

• Energy Sector Plan activities monitored, reviewed and 
reported by providing policy advice to Cabinet through 
the MWTI CEO and Minister. 

Enhanced Energy Sector 
Coordination for Resilient 
Development 
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• Review and update the Energy Management Act 2020 
and Draft Energy Regulations to address emerging 
needs. 

• Strengthen sector capacity and continuously update 
energy data to support efficiency and conservation 
efforts. 

 
 
Table 3: Ministry Outputs and Alignment with Outcomes 

This table details the outputs, indicators, and outcomes related to various services provided 

by the Ministry. Each output is linked to specific performance indicators that measure the 

effectiveness of the service in achieving the desired outcomes in the areas of civil aviation, 

maritime, land transport, building regulation, urban planning, and energy. 

Output Output Indicators Outcome 

Budget Outputs Services Ministry Outcomes 
Output 1: Policy 
Advise to the 
Minister 
 
Output 3: Civil 
Aviation Policy 
Administration and 
Regulation 

• Effective implementation of ICAO SARPs to meet 
global average compliance for the ICAO Universal 
Safety Oversight Audit Programme (CMA Audit). 

• Number of operational and service provision safety 
and security audits/inspections performed. 

• Number of Personal Licenses (pilot, maintenance, air 
traffic controller) assessed, validated, issued/renewed. 

• Number of “Safety” and “Security” deficiencies rectified 
from ICAO and external audits. 

• Develop/implement state safety programme in 
compliance with ICAO Annex 19 SARPs. 

 

Outcome 1: Safe and 
accessible air 
transportation services 
 
Outcome 2: Safe and 
Secured Aircraft and 
Aerodromes Operations 

Output 1: Policy 
Advise to Minister 
 
Output 4: Maritime 
Policy 
Administration and 
Regulation 

• Number of flag state and port state control inspections 
conducted at Apia International Port, Salelologa, and 
Mulifanua Ports. 

• Ensure compliance of seafarers’ employment 
contracts and STCW Certification with the Shipping 
Act 1998 and STCW Regulations 2014. 

• Number of safety surveys conducted for passenger 
and cargo vessels, special purpose vessels and alias 

• Number of training sessions and awareness programs 
carried out for Samoa Oil Spill Response Team 

• Deliver community education and awareness 
programs for vessel owners and operators. 

• Facilitate maritime professional development to meet 
regulatory standards for Master/Engineer Class 3 and 
Surveyor roles. 

Outcome 3: Safe and 
Secured Maritime 
Services, Marine 
Environment Protection 
and Regulatory 
Compliance 
 
 

Output 1: Policy 
Advise to Minister 
 
Output 5: 
Land Transport 
Services 

• Monitor the percentage of kilometers completed in 
annual capital road works by the LTA. 

• Enforce quality control measures for government road 
and drainage assets. 

• Address cabinet directive referrals effectively and 
promptly. 

Outcome 4: Safe, 
Efficient and 
Sustainable Land 
Transport Infrastructure 
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Output 1: Policy 
Advise to Minister 
 
Output 6: Planning 
and Sector 
Coordination 

• Submit the corporate plan within specified timelines, 
ensuring alignment with PSC requirements. 

• Deliver timely sector progress reports to the CDC and 
Sector Forum, including quarterly updates to Cabinet. 

• Develop policies to strengthen governance for TISAC 
and Sub-sector Working Groups. 

Outcome 5: Improved 
Transport Infrastructure 
Sector Coordination 
and Planning 
 
 

Output 1: Policy 
Advise to the 
Minister 
 
Output 7: Building 
Regulatory services 

• Building Permit Applications assessments 
• Conduct weekly inspections of construction projects to 

ensure adherence to National Building Code and 
approved design plans and specifications 

• Provide technical support and guidance to government 
taskforce, project steering committees and tender 
evaluation committees 

Outcome 6: Safe and 
Sustainable Buildings 
and Infrastructure 
 
 

Output 1: Policy 
Advise to the 
Minister  
 
Output 8: Planning 
and Urban 
Management 
Services 

• Inspect and monitor development sites to ensure 
compliance. 

• Development Consent Applications and Environment 
Impact Assessment (EIA) Assessments 

• Review and develop planning documents to meet 
national objectives. 

• Achieve formal street address coverage across Samoa 

Outcome 7: Improved 
Land use Management 
and Urban Planning 
Services 
 
 

Output 1: Policy 
Advise to Minister 
 
Output 9:  
Strengthen 
coordination of 
Transport and 
Infrastructure 
Sector activities 

• Ensure 90% submission of reports, budgets, and 
project instruments for the Samoa Climate Resilience 
Project and other major initiatives (e.g., ADB-funded 
projects). 

• Strengthen inter-agency collaboration to improve the 
delivery and monitoring of sector projects. 

• Conduct regular evaluations to ensure projects align 
with national priorities and deliver intended outcomes. 

Outcome 8: Effective 
and efficient 
management of 
Transport and 
Infrastructure Sector 
Projects 
 
 

Output 1: Policy and 
Advice to the 
Minister 
 
Output 10: Energy 
Sector Coordination 

• Ensure ongoing implementation and monitoring of the 
New Energy Sector Plan 2023/24-2027/28, with 
periodic updates and progress reports in line with the 
plan's objectives. 

• Submit annual Energy Review reports. 
• Conduct public energy awareness programs for the 

sector, communities, and schools. 
• Assess 100% of proposals for Energy projects 

submitted to the National energy Coordinating 
Committee 

• Enforce the Energy Management Act 2020 in 
alignment with the National Building Code 2017 

Outcome 9: Enhanced 
energy sector 
coordination for resilient 
development 
 
 

 
 

Each output's performance is assessed using specific indicators, and collectively, these 

outputs contribute to achieving the Ministry's broader goals in the transport, infrastructure, 

and energy sectors. 

 
 
 
 
 



 
 
 

      CORPORATE PLAN 
 

18 
 

3. MONITORING PERFORMANCE 
The table below outlines the monitoring framework for the Ministry's Corporate Plan. It 

establishes clear baselines, targets, data requirements, and collection frequencies to ensure 

effective implementation and progress tracking for all ministry outcomes. This approach 

highlights MWTI's commitment to achieving safe, efficient, and sustainable infrastructure and 

transport systems in Samoa. 

Table 4: Monitoring Framework for the MWTI Corporate Plan 2024/2025 - 2027/2028 

Ministry Outcome Targets Baseline Data Needed Data Source Collection 

Frequency 

Safe and 
Accessible Air 
Transportation 

Zero incidents 
reported 

Current number 
of incidents 

Incident 
reports 
deficiency 
records 

Civil Aviation 

Division 

Quarterly 
 

Zero unresolved 
deficiencies 

Baseline 
deficiency count 

Deficiency 
records 

Safe and Secured 
Aircraft and 

Aerodromes 
Operations 

Zero accidents 
reported 

Current accident 
statistics 

Accident 
records; 
operational 
safety logs 

Annually 

 
Achieve a 
measurable 
reduction in the 
number of safety 
and security 
incidents recorded 
and reported to 
ICAO 

Number of 
incidents 
recorded in 2024 

Annual reports 
of incidents 
recorded and 
reported to 
ICAO 

Safe and Secured 
Maritime Services, 

Marine 
Environment 

Protection and 
Regulatory 

Compliance 

Zero breaches of 
maritime laws and 
regulations 

Current number 
of breaches 

Compliance 
records; 
inspection logs 

Maritime Division Quarterly   
Zero major 
maritime accidents 

Current number 
of major 
accidents 

Accident 
reports 

 
Zero minor 
maritime accidents 

Current number 
of minor 
accidents 

Accident 
reports 

Safe, Efficient and 
Sustainable Land 

Transport 
Infrastructure 

10% annual 
reduction in road 
fatalities and 
serious injuries 

Current fatality 
and injury data 

Road safety 
reports; traffic 
incident logs 

Land Transport 

Division  
Quarterly 
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Zero accidents 
caused by 
infrastructure faults 

Baseline count of 
fault-related 
accidents 

Infrastructure 
assessment 
records 

 Reduce drainage 
blockage incidents 
by 5% annually 

Baseline count of 
drainage 
blockage 
incidents 

Number of 
drainage 
blockage 
incidents 

Biannually 

Improved 
Transport 

Infrastructure 
Coordination 

Number of sector 
meetings held 
annually 

Current number 
of meetings held 
annually. 

Number of 
meetings 
conducted. 
Attendance 
records. 
Meeting 
minutes or 
resolutions. 

Planning & 
Sector 

Coordination 

Division  

Quarterly  

 
Percentage of 
sector projects 
aligned with 
development plans 

Current 
percentage of 
projects aligned.
  

List of current 
projects. 
National 
development 
plan alignment 
status. 

Biannually 

 Timeliness of 
policy and planning 
document reviews 

Current 
percentage of 
timely reviews.  

Number of 
documents 
reviewed. 
Review 
timelines 

Annually 

Safe and 
Sustainable 

Buildings and 
Infrastructure 

90% of constructed 
buildings and 
infrastructure 
compliant with 
National Building 
Code 

Current 
compliance rate 

Building 
Inspection 
reports and 
Building permit 
register 

Building 
Regulatory 

Division  

Annually  
 

90% registered 
building 
practitioners 

Current rate Building 
Practitioners 
register 

Improved Land 
use Management 

and Urban 
Planning Services 

0-10% complaints 
on public amenities 

Current 
complaint rate 

Complaint 
records 

PUMA  Quarterly  

 
At least 70% of 
urban and rural 
developments 
compliant with 
Development 
Consents (DC) and 
environmental 
assessments 

Current 
compliance rate 

DCA & CME 
Register 

 
At least 40% of 
national street and 
household address 

Current 
completion 
percentage 

Street and 
household 
progress report 
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Effective and 
efficient 

management of 
Transport and 
Infrastructure 

Sector Projects 

90% of 
submissions are 
timely 

Current % of 
timely 
submissions 

Submission 
timelines and 
records 

Project 
Management 

Division 

 

Biannually  90% of 
submissions are 
fully compliant 

Current % 
compliant 
submissions 

Compliance 
checklists and 
reports 

 90% of 
submissions 
approved and 
finalized 

Current % 
approved 

Approval and 
finalization 
status 

Enhanced Energy 
Sector 

Coordination 

90% coordination 
of activities 

Current 
coordination 
levels 

Coordination 
logs 

Energy Division 

Quarterly 

 
90% compliance 
with regulations 

Current 
compliance 
levels 

Compliance 
audits 

 
Ongoing public 
awareness efforts 
and material 
publication 

Current 
awareness 
initiatives 

Public 
awareness 
campaign logs 

 Update, approve 
and publish Annual 
Energy Review 
Reports 

Current Energy 
Review Report 

Data from 
relevant energy 
stakeholders 

Annually 
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Ensure Safe, Secured, Sustainable and highly resilient Transport, 

Infrastructure and Development services for Samoa 
 

Ministry of Works, Transport, and Infrastructure 
Address: Tui Atua Tupua Tamasese Efi (TATTE) Building, 

Level 4, Sogi, 
Samoa 

Phone: (+685) 21611/23700 
Email: mwti.info@mwti.gov.ws 

Website: www.mwti.gov.ws 
 
Thank you for supporting the Ministry of Works, Transport, and Infrastructure. Together, we strive 

for a safer, more connected, and sustainable Samoa. 
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